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EAAnviko keipevo
MMOAITIKH ATAXEIPIXHX ITOIOTHTAX

O 1eMKOG KOl OLGLOGTIKOG KPITNG TNG TOLOTNTOG TV VANPECIOV oG EVOL 01 WQELODUEVOL
ocuvavlpworoi poc. H moltikn pog amookonel 6To va mpodiaypayel To tmg Bo enttuyydvoous
CLVEXMDG VO AVTATOKPIVOLOGTE E TNV TOWOTNTO TMV VINPECIDV LG, GTIG VITOYPEMCELS LLOG
TPOC TO TPOCMTIKO, TOVE TPOUNHEVTEG KOl TO KOWVOVIKO GOVOAO.

H INTERSOS HELLAS decopedetal yio v a&l0mIGTN TOPOYNG VINPECLOY KOL TNV OTOAVTY
KOVOTIO{N O] TOV OVAYKOV TOV OPEAOVUEVAOV TNG, LEGA A0 £VOL OPYOVOTIKO TEPBAALOV, TOV
oTOXEVEL OTN ovveyn Peitimon NG amodoTIKOTNTOG KOl TNG OMOTEAECUOTIKOTNTAG TOL
Yvotpotog Awyeipiong [owvttoc. H Etaipeia avtipetonilel 0Aovg 1oug @@ehoeVONs TG
péco omd to 1010 mpicua, Bepdviag 0Tl OAOL EYOVV VYNAEG OVAYKEG Kol TPOGOOKIES, TOV
TPEMEL VO IKAVOTOLOVVTOL.

Y10 mhaicloe g IToAdrtung [owtrag m Awiknon kaBopilel ocvykekpiuévoug Pacikos
GTOYOVG TOLOTNTOGC, IOV eMaveEETAlOVTAL OVE TOKTE SIOGTAUATO, KO 10V 0toPAETOVY oTa ENG:

e Beltimon g TodTNToG TOV TPOGPEPOUEVOV VINPECUDV.

e Beltimon g tayvntog eEumnpétnong.

e FElayiotonoinomn tov tpofANUATOV EKTEAECT|G VANPECIOV.

o Mzeiwon Tov Topamdvev kal fEATi®oN ¢ IKavoToineng.

e EmPefaimon 6Tt o1 Atepyacieg tng Etaipeiog Aettovpyodv amoTeAeGLOTIK.

Ewwdtepa n Holrtikn g INTERSOS HELLAS egivau:

o No cUVOPGUEL GTNV OVTILETMTICT TNG TPOCPLYIKNG Kpiomg 6tov EAANVIKS ydpo pécm
dwpedv mapoyNg VIOGTNPIENG TPOS TPOGELYEG KOl oTtovvVTeg GoVAO, Ue Wdiaitepn
éupacn otV LVIooTHPLEN ELOAMTOV KOWOVIKOV OUddmv Kol pe oefAGUO GTOVG
o1kelong Kovoveg Tov 61ebvoic kat eBvikov dikaiov.

o No GUUUOPPAOVETOL TAVTOTE UE TNV 1oyvovca Nopobeoia kot e101KOTEPO UE TO OO0
kaBopifovtar and to DPoporoyikd kKabeotdg mov woyvel oty EAAGSE Kou otnv
Evpornaixn 'Evoon yevikotepa.

e No cvppopeavetal mwhvtote pe v 1oyvovca Nopobecio, mov avaeépeTol Kot
npoodiopiler Tnv [owotnta Kot TV Ac@dieio TV TapeXOUEVOV DINPECLOV.

e No BelTIOVEL GUVEXDG TIG GYETIKES LE TNV TOLOTITO AELTOVPYIES TNG, DOTE OL VINPETIES
g vo Oempovvtor mg Yynang [owdmrag oty EAAnvikn kot Aebvn Ipaypotucotta.

e Na £yel otevn ovvepyaoia e Tovg Qeeloduevoug kat Tovg Ipoundevtég tng, pe otodyo
N ovveyn Pertioon TV VINPESLOY TNG.

e Noa Pondd ot cvveyn avamtuén tov epyalopévev e 0T, OCTE VO UTOPOLV V.
EKTEAOVV T KOONKOVTO TOVC UE OGQPAAELD, TOLOTIKG, OpOAE Kol OTOTEAECUATIKA,
evBappOvovtag Ttovg epyalOUEVOLG VO, CUUUETEXOVV EVEPYH Kol ONULOVPYIKO GTO
6T0Y0 TNG GLveY0VE PeArtioong g [Towdtnragc.

® No ghaylotomolel TNV TOAVOTNTO ELPAVICEDV LT GUUUOPPACENDY EVTOTILOVTUG TUYOV
OTELEG KOl EKTEAMVTOG TPOANTTIKEG evEpyeLeg, kabmg kot va a&lomotel Tig evkaupieg,
ue otdY0 TN ovveyn Pertioon Tov Yanpecidv Tne.

I"a v vAomoinon g [oAtkng ITowotntag n Etaipeio Aettovpyel pe tig mapokdto apyés:

o Kdabe epyalopevog eivar vevBovog yio Ty To1dTNTA TG EPYUCING TOV.

o Olot ot gpyalduevor eivor TANPOC evnuepmpévol Yoo To Xovotnuo Atoyeipiong
[Towottag ¢ Etarpeiog kot gpovtilovv yio Ty €Qoaproyn Tov.

e H Ilolrtucn ITowdtntog tng Etanpeiog eivor dStabéoun otovg epyalopevouc, diatnpeitol
EVILEPN MG TEKUNPLOUEVT] TANPOPOPIN, YVOOCTOTOIEITOL KOl YiVETOL KOTOVONTY Oltd
AVTOVC.
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e H Etaipsio mapéyel 6A0VG TOVG amottodeEVOVG TOPoLGs (eE0mAod, VAIKO, ekmaidevon
KAT.) yio TV entitevén tov otdyov Tov X.AIL

e H Etaipeia &xel 0éo€l 6100V TOVS OTOIOVE KATAYPAPEL KO OVOADEL LE YVAOUOVO, T1|
dlopkn Pertioon.

e Oleg o1 evépyeleg, ToL givarl dSuvatdv va EXNPECGOLY TNV TOLOTNTO KoL TNV 0CQIAELL
TANPOPOPLOV, TPOYPAUUATILOVTOL Kol DAOTOI00VTOL GOUPOVA LE TIG Oeopuobetnuéveg
Awdikacieg, mov &govv avamtuybel pe Pdon v, katd Aepyacio TpocEyyion Tov
2AIL

e Ola to oTotEln EAEYY OV AVOADOVTOL KO YPTCULOTOI0VVTOL GTO TAAIGLO oG GUVEXODS
npoondabeiog Pedtioong Tov X.AIL

e H Etaupeia €xet opicel YrebBvvo Z.A.I1., o onolog avapépetat otn Atoiknon kot £xet
N dKotodocio Kot TNy opyaveTiky avebapmoio vo eEacparilel 6t1 to X.AIL g
Etaupeiog Aettovpyet kan mpeitan copewva, pe o tpotvmo ISO 9001:2015.

H Eraipeia ypnoyonoiet tig akdAov0eg peboddovg yio tov Ay 0 TV TAPUTAVD AL0dOIKOGUDV:
®  XapNG TPOSIOPIoUOS LTEVHVVOTHTOV Kot ApUOSOTHTOV Y1 KiOE Atadikacio 1} TUqua
mg.

e ['pant) tekunpioon tov TpdmMOL MOV ekTEAOLVTOL OAEG Ol epyaocies (eyyxepidwa,
Aemtouepeic Aladikaoieg, odnyiec, K.T.A.).

e Tnpnon ypomtdv GTOYEIMV TOL VO, ATOSEIKVOOVY TN GUUUOPPOGCT) TV AEITOLPYIOV
tov X.AIL, pe ta debvn mpoTuTO.

e 'Eleyy6g TV eMOOCEMV NG EPUPHLOYNS TOV TOPATAV®, LEGH TNG TOPAKOAOVONGNG
NG TOl0TIKNG amddoong kot g Ecmtepikng Embempnong.

e H dwdwacio tov va pobaiver n Etopeia and ta Aadn g, va povtilel cuotnpotikd
va punv eravolappdvovat (pe dophmTikéc evépyeles) Kol Vo PEATUDVEL, GUVEYMG, TI
Aertovpyieg ¢ OBétovtag, mAPOKOAOLODVTIOG KOl ETITVYYAVOVTIOG GUYKEKPLUEVOLC
0T0)0VG PelTicong.

AyyMKo keipevo

QUALITY MANAGEMENT POLICY

The final and essential judge of the quality of our services are our beneficiaries. Our policy
aims to prescribe how we will consistently meet the quality of our services, our obligations to
staff, suppliers, and society as a whole.
INTERSOS HELLAS is committed to the reliable provision of services and the absolute
satisfaction of its beneficiaries' needs through an organizational environment, which aims at the
continuous improvement of the efficiency and effectiveness of the Quality Management
System. The company treats all its beneficiaries through the same prism, considering that
everyone has high needs and expectations, which must be met.
Within the framework of the Quality Policy, the Management sets specific key quality
objectives, which are reviewed at regular intervals and which aim at the following:

e Improving the quality of services offered.

e Improving service speed.

e Minimize service execution problems.

e Reduce complaints and improve satisfaction.

e Confirmation that the Company's Processes are operating effectively.
In particular, the Policy of INTERSOS HELLAS is:
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To assist in tackling the refugee crisis in Greece through the free provision of support
to refugees and asylum seekers, emphasizing supporting vulnerable social groups and
respecting the relevant rules of international and national law.

To always comply with the current legislation and what is determined by the Tax
regime in force in Greece and the European Union.

To always comply with the applicable legislation that mentions and determines the
Quality and Safety of the services provided.

To continuously improve its quality-related functions, its services are considered High
Quality in Greek and International Reality.

To have close cooperation with its beneficiaries and suppliers, aiming at the continuous
improvement of its services.

To assist in the continuous development of its employees so that they can perform their
duties safely, qualitatively, correctly, and efficiently, encouraging employees to
participate actively and creatively in the goal of continuous quality improvement.

To minimize the possibility of non-compliance by identifying any threats and taking
preventive actions seizing the opportunities to improve its Services continuously.

For the implementation of the Quality Policy, the company operates with the following
principles:

Every employee is responsible for the quality of his work.

All employees are fully informed about the Company's Quality Management System
and take care of its implementation.

The Quality Policy of the Company is available to the employees, and it is kept
informed as documented information, communicated and understood by them.

The company provides all the required resources (equipment, material, training, etc.)
to achieve the Q.M.S.'s objectives.

The company has set goals which it records and analyzes with a view to continuous
improvement.

All actions, which may affect the quality and security of information, are planned and
implemented following the institutionalized Procedures, which have been developed
based on the process approach of the Q.M.S.

All control elements are analyzed and used in the context of a continuous effort to
improve the Q.M.S.

The company has appointed a Q.M.S. Manager, who refers to the Management and has
the jurisdiction and organizational independence to ensure that the Q.M.S. operates
and is observed under the 1SO 9001: 2015 standard.

The company uses the following methods to control the above Procedures:

Clear definition of responsibilities for each process or part of it.

Written documentation of how all tasks are performed (manuals, detailed Procedures,
instructions, etc.).

Keeping written records that prove the compliance of the functions of the Q.M.S. with
the international standards.

Control of the above implementation's performance through the monitoring of the
guality performance and the internal inspection.

The company's process is learning from its mistakes to systematically ensure that they
are not repeated (with corrective actions) and continuously improve its operations by
setting, monitoring, and achieving specific improvement goals.
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